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Classified Employees Bargaining Unit 

Negotiations Update 

--by 

The CE Negotiating Team 
 

The Negotiations Team of the Classified 

Employees Bargaining Unit has been 

engaged in contract negotiations since 

January of this year.  Negotiations have been 

of two types: Interest Based Bargaining 

(IBB) and Traditional Bargaining. 

In IBB, areas of common interest were 

identified and teams composed of both 

College Administrators and all three 

Federation bargaining unit members were 

put together to consider those issues and 

report back to their respective teams.  

Although there is a CE presence on all IBB 

teams, the two issues with the most direct 

impact on our bargaining unit are apt to be 

from the IBB on Retirement issues and on 

Health Care/Medical Benefit issues.  The 

Retirement Committee is exploring various 

 (cont. p. 2)

 

Announcements for the 

PT/VL Bargaining Unit 

--by Steve Katz and Sue Ellen Liebman 

PT/VL Co-Chairs 
 

We hope everything is going well for you.  

We are now in the fifth year of our five year 

contract which expires on August 31, 2011.  

We have been in negotiations with the 

College since January.  The PT/VL 

negotiating team consists of: 

Steve Katz History Department 

Sue Ellen Liebman History Department 

Millie Savard, History Department 

Julia Cimmet, Para Legal Studies 

Adam Feldman, Library 

Linda Evans, English Department  

We gave the College a list of 15 proposals, 

most dealing with economic issues such as 

salary and benefits.  Talks have been 

moving slowly with little of substance to 

report.  The College‘s team did not want to 

discuss any financial issues until the end of 

(cont. p. 2) 
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Full-Time Faculty Negotiations Update 

--by Steve Jones and John Braxton 
 

Negotiations for a new contract for the 

Full-time Faculty also began in January 

2011. There have been about a dozen formal 

sessions between the two sides, continuing 

through July.  Formal negotiations are 

scheduled to pick up again in September. 

The "traditional" sessions have focused on 

issues that are not taken up in interest-based 

bargaining. From the union side these topics 

include compensation for curriculum 

coordinators, reduced class size in some 

specific areas, and additional released time 

for a range of faculty leaders.  From the 

administration side, proposals include 

revisions to the current provisions on tenure, 

sabbaticals, and other issues. 

Although most of the "hot" topics in 

negotiations such as benefits, salaries, and 

retirement incentives have been discussed in 

the interest-based bargaining sessions, the 

traditional bargaining has been part of our 

efforts to get a fair settlement.  The sessions 

have had a respectful and business-like tone 

that will serve us well as we start to tackle 

the most contentious issues at formal 

negotiations. 

In the early Fall, the Full-time Faculty 

negotiators will have received all of the 

reports from the five IBB committees. At 

that point, we expect intensive bargaining on 

benefits, salaries, and retirement incentives. 

 
 

CE Negotiations Update continued 

incentive options.  The Health Care/Medical 

Benefits team has been concerned with 

containing escalating costs without requiring 

employees to pay portions of their 

premiums.  This has required creative 

thinking on the part of the committee, which 

will be suggesting some benefit 

restructuring.  While there may well be 

some costs to employees, it is hoped these 

will be minimal and affordable. 

In Traditional Bargaining, each side 

presented a list of proposals.  Some were 

rejected, some are being discussed, but no 

agreements have yet been reached. 

When it comes to Traditional Bargaining, 

the number one issue on the mind of most 

Classified Employees  is undoubtedly salary.  

Our main goal here is to make sure all of our 

members are earning a living wage and to 

reduce differences in pay between 

employees who have the same 

responsibilities and experience.  Salary is 

usually the last item on which agreement is 

reached. 

Overall, we are ahead of our usual 

schedule, although our work is far from 

done.  The Classified Employees Bargaining 

Unit Negotiations Team is committed to 

fighting for the best contract we can get for 

our members. 

Team Members: 

Stephanie Booker 

Diane DeKelb-Rittenhouse 

Allen Farrington 

Clyde ―Marty‖ Gay 

Patricia Noel-Reid 

Cynthia Reid 

Ida Swindle 

ex officio: Steve Jones 

 
 

PT/VL Announcement continued 

May when they had more definite numbers 

for the budget.  Then, they would not offer 

any salary  proposals until they received a 

report from the Interest Based Bargaining 

(IBB) committee on benefits, which is 

expected in late August.  We hope to have 

more substantive meetings in September. 

We have also had to deal with a number of 

grievances these past few months on a 

variety of contractual issues.  On June 23 we 

met with Aileen Rollins who replaced Karen 

Cary in Dr. Gay‘s office as the person in 

charge of the PT and VL seniority lists, and 

went over a few issues. Dean Sharon 

Thompson was also in attendance.   
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Changes to Disability/Travel Fund 
On January 12, 2011, the PT/VL Unit 

voted to change the way we allocate money 

from our Disability/Travel Fund. For 

disability claims, we now pay 65% of lost 

wages, up to $3,500 per academic year. 

Travel reimbursements are: A maximum of 

$800 if you are a presenter or an officer at a 

professional conference, and $600 to attend 

a conference.  Forms are available in the 

Federation office and are now available on 

line at the Federation web site. There is 

some money left in this account. 

Insurance 
The Federation executive committee has 

chosen John Hancock Financial as the 

carrier for our group Long Term Care 

insurance program.  This choice was made 

after consulting two different specialists in 

the field who concurred that Hancock was 

the best choice.  Other colleges in the 

greater Philadelphia area are also using 

Hancock, such as the University of 

Pennsylvania, Delaware Valley College, and 

Rider University.  The executive committee 

also selected Ms. Bari Cohn, CLTC, CSA of 

LTC Resources Partner, Wayne, PA., 610 

687 2293 as the broker for our group.  Bari 

will handle only LTC insurance while Ms. 

Lisa Hanson, Hanson Financial Group at 

Key Advisors, Media, PA., 610 891 9799, 

x223, is available as a consultant for other 

insurances: 

 Life insurance 

 Medi Gap insurance 

 Disability and income protection 

 Annuities 

Remember, the Federation does not have 

any financial stake or interest in any of these 

programs.  We do not earn any commission 

nor have any financial stake with any 

company or broker.  We offer these 

programs only as a convenience to our 

members, and in particular, for the 

advantage of group rates.  We do not 

endorse any particular product although our 

researchers have indicated which products 

they feel are the best.  These programs are 

also open to the full time faculty, classified, 

and administrators. 

Reminders 
1) The College is now administering 

our health care benefits out of the 

Human Resources office.  Ms. 

Lolita Lukes (formerly Ramsay) is 

now back with CCP and is 

administering PT benefits.   Please 

direct all questions to her at x8034.  

2) If you need to change the location 

of your classroom you MUST 

inform your department chairperson 

and the site administrator if you are 

teaching at a community services 

location. 

3) If you change your telephone 

number, mailing address, or e mail 

address you MUST inform your 

department chair and the Federation 

office.  Contact Mr. Bob Bucher, 

our office manager, at x8600.   

4) You MUST plan an activity for the 

15
th

 week on the semester.  If you 

choose not to have a final exam you 

still MUST be there and have an 

alternative activity. 

5) Please find out how your particular 

department chairperson prefers 

communications – telephone, 

college email, personal email, etc. 

Let‘s avoid misunderstandings! 
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Federation and CCP Administration 

Settle Major Grievance on ABE Pay 

--by John Braxton 
 

In a case over incorrect pay rates for Adult 

Basic Education, the Federation and the 

CCP Administration have reached a final 

agreement to pay $204,453.91 to more than 

80 CCP teachers and former teachers.  The 

investigation of this dispute began in 2002 

when the Federation heard from a few ABE 

teachers that their pay rates had gone down 

from what they were the previous semester.  

As we looked into the details, we found that 

these ABE teachers were being paid at the 

GED rate rather than at the ABE rate, which 

is about one dollar per class hour higher.   

Initially this seemed like a straightforward 

error in misreading the contract that could 

be straightened out quickly.   However, as 

we looked more closely, we discovered that 

some individuals had been paid at the GED 

rate for many years going back into the early 

1990s.  When presented with this fact the 

administrator who was then in charge of 

handling grievances said he would be 

willing to give back pay going back a year 

or two, but that he believed the individuals 

had the responsibility to inform the 

Administration of pay errors, and that they 

had lost their right to complain about 

incorrect pay that had occurred so many 

years earlier.  Federation officers indicated 

that we would consider a settlement that 

would be less than everything that was 

owed, but that we did not want to agree on a 

compromise until we knew the full scope of 

the pay errors. 

The subsequent investigation took years to 

complete.  The union initially believed that 

teachers in credit-free English as a Second 

Language classes should also be paid at the 

higher ABE rate, because the work is very 

similar.  However, the contract did not 

specify this, and it turned out that the 

administration had consistently paid ESL 

credit-free teachers at the lower pay rate.   

When Jill Weitz came to CCP as the new 

person in charge of grievance handling, she 

indicated a willingness to take a fresh look 

at the Federation‘s claims for back pay.  

After consulting with the Board of Trustees, 

she said the Administration was willing to 

pay the full amounts that the Federation had 

indicated for each individual, except that the 

Board wanted to exclude individuals in three 

categories: 

(1) those who had taught at the Sister 

Clara Muhammed site where there were 

fraudulent classes; 

(2) those who had taught at the Feltonville 

site where there were fraudulent classes; and 

(3) those who were removed from the CCP 

payroll because they could not document 

that that had the credentials that they 

claimed to have on the CCP application.  

The fraudulent classes had been well-

documented in the media, and the 

Federation had worked with all individuals 

who claimed that they did not participate in 

any fraudulent activity. 

The Federation agreed that the exclusions 

proposed by the Administration were 

reasonable, and we were very pleased to 

reach a final settlement in June 2011.  There 

are a few individuals who are owed pay as a 

result of the settlement whose addresses are 

unknown.  If anyone knows how to reach 

any of the following, please contact John 

Braxton at jbraxton@ccp.edu or at 215 751-

8555: 

Patricia Blanco 

The estate of Sharon Goodman 

Marngeli Mejia Rabell 

Nilba Sanchez 

Edda W. Santiago 

I would like to thank Richard Keiser and 

Dan Jacobson for their help with this 

grievance, and I would like to thank all of 

the ABE teachers for their enduring patience 

as we brought this to resolution. 

 
 

 

mailto:jbraxton@ccp.edu


5 
 

Conference Report: 

AFT Special Legislative Strategy Session 

Philadelphia, Feb. 8, 2011: 

A Call to Action 

--by Ruth Baker 
 

Attending from FSFCCP AFT 2026 were: 

Ola Bailey, Ruth Baker, John Braxton, 

Adam Feldman, Steve Katz , Millie Savard, 

and Joel Tannenbaum. 

 

CALL TO ACTION 

AFT-Pennsylvania leaders organized a 

meeting of locals in Pennsylvania to address 

some urgent budgetary and labor issues 

affecting AFT locals.  This meeting, held at 

CCP‘s Main Campus on February 5, 2001, 

was open to locals in the eastern region; a 

similar program was scheduled for locals 

from the western region on February 17
th

.  

Unfortunately, the picture is not a pretty 

one: 

Ted Kirsch (President of AFT-

Pennsylvania) spoke about attacks on unions 

at the national and state level, particularly in 

places like New Jersey, Ohio, California, 

and Indiana.  He noted that these attacks are 

not just on teachers‘ unions but on labor 

unions in general.  Kirsch emphasized the 

need to reach out to our allies in groups like 

the national Philadelphia AFL-CIO, 

Pennsylvania AFL-CIO, and that the Jewish 

Labor Committee (NY) also had offered to 

help. 

VOUCHERS 

The main issue at this special legislative 

strategy session was school vouchers.  

Though vouchers are presently a K-12 issue, 

we should be aware of the increasing 

frequency and ferocity of the attacks on 

unions that vouchers represent.  These 

attacks could have implications for locals 

like ours if the ‗anti-union radar‘ turns to 

focus on higher education. 

Kirsch announced that a new group had 

been formed within AFT known as: 

―Pennsylvanians Against Vouchers.‖ AFT-

PA is working closely with PSEA and  NEA 

-- with whom they have had successful 

partnerships over pension issues in the 

past—and AFSCME to tell  the public what 

is really going on in this situation. 

Historically, the typical ACLU-type 

response to vouchers has been based on the 

separation of church and state; however, the 

AFT-PA will take a different approach: that 

they really are "taxpayer funded vouchers 

for private and parochial schools."  In 

polling, about 2/3 of those surveyed say they 

are against vouchers but are in favor of 

"school choice"—hence what we call it, and 

how we frame the debate, makes a HUGE 

difference. 

The real problem with vouchers is that 

they don't work: 

 test scores did not improve in 

Milwaukee, Cleveland, Washington 

DC, or Florida where charters were 

used;  

 previous voucher initiatives in 

Pennsylvania were defeated, barely, 

three different times under Gov. 

Ridge, who had pushed them; 

 charter schools take away public 

accountability: tests can be 

eliminated; the curriculum doesn't 

have to be followed; and they are not 

fiscally accountable.  

 The bottom line is they are anti-

union.  Public schools in 

Philadelphia are extensively 

unionized but this is not true for 

charter schools.  Among the current 

attacks being waged against charter 

school teachers are on their right to 

union membership, tenure and 

seniority. It is possible that the trend 

to make them private will continue.  

The main problem for AFT is that 

charter schools have no reporting or 

accountability requirements, with 

potential effects on both the quality 
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of education for students and 

working conditions for teachers; 

 ―The BIG FAT LIE‖: Parents will 

have their choice of schools.  A 

typical voucher is about $9k.  

Parents are being led to believe they 

can choose what schools their kids 

go to; the truth is it's up to school to 

decide;  

 YET ANOTHER LIE: vouchers 

won't take any money away from 

public schools.  In reality, up to 

$500M will come from state; then 

the remaining funds will be taken 

from public schools. The true costs 

aren‘t yet known but they are 

expected to be LARGE. 
 

 
FSFCCP Co-President John Braxton and FT Rep for Biology 

Ola Bailey at the Special Legislative Strategy Session 

 

OTHER THREATS: 

 Privatization of state liquor stores 

will have a negative effect on their 

unionized workers.  Kirsch stressed 

the need to stop a snowball effect at 

the state level if the liquor store issue 

gains traction;  

 Right to Work initiatives are gaining 

strength; 

 Fair Share is under attack.  Locals 

could start to lose inactive members 

as they get very small increases or no 

raises at all leading to objections to 

dues deduction; Ann Mitchell (AFT 

Director of Organization and Field 

Services) said that Alabama has lost 

payroll deduction and that similar 

losses have spread to Tennessee and 

nine other states; 

 Right to strike may be limited in 

some locals; 

 Tenure & Seniority: There is concern 

over the decreasing age of the overall 

AFT membership. It was noted that 

half of all Philadelphia teachers 

have fewer than five years in the 

profession.  AFT is concerned about 

this trend since it can result in 

generational warfare against more 

senior, experienced faculty, with the 

implicit assumption that younger 

teachers are automatically "better" 

teachers.   

 State employees are suffering job 

elimination and layoffs as a result of 

the deep budget cuts,  which are 

affecting negotiations on 

compensation and healthcare as well 

as on retirement (cuts are putting 

funding for pension plans in 

jeopardy). 

Kirsch reiterated that all of these threats 

limit the ability of locals to put all of their 

issues on the table.  Also, they represent 

more than just wages and working 

conditions since teachers‘ working 

conditions are students' learning conditions. 

STATE BUDGET: 

[At the time of this meeting, Gov. Corbett 

had not yet released the state budget so some 

of these estimates may have changed since 

then] 

Pat Halpin-Murphy (AFT-PA Government 

Relations Director) reported that $28B was 

budgeted for education in Pennsylvania this 

year; the overall budget has a $4-5B 

shortfall so it was originally expected that 

17-18% cuts will be needed to balance the 

budget.  More realistically, there will 

probably be a 20% hole in next year's 

budget since Gov, Corbett has said he will 

not agree to new taxes to close the budget 

gap. 
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Part of the reason for the budget gap is that 

federal stimulus funds in the amount of 

$3B+ for PA were for two years only and 

will be expiring soon.  The state legislature 

is looking for ways to mitigate deep cuts in 

basic education but, as Halpin-Murphy 

stated, this is the first time in her experience 

that basic education funding has ever been 

cut.  In fact, it used to be unthinkable even 

to have flat funding! 

It gets even worse:  $300M that was to be 

used for jobs in education was taken out of 

school district funds and replaced with 

federal stimulus dollars which disappear on 

June 30.  Further, state education funds are 

being used to fill gaps elsewhere in budget, 

so the anticipated $600M gap has now 

grown to $900M and it is expected that 

amount will be taken from basic education. 

Halpin-Murphy added that the Rendell 

administration wanted to cut higher 

education funding last year (mainly for 

Temple and state related schools) but that 

was avoided through the activism of Art 

Hochner and other union leaders in TAUP. 

The consequence is the state is now trying to 

make up budget cuts they weren't able to 

make over last two years. 

Halpin-Murphy said that AFT leaders 

would soon be reaching out to Art Hochner 

at Temple, John Braxton at CCP, and other 

community colleges. The assumption in 

Harrisburg about Community College 

funding in Pennsylvania is that they will be 

subject to across the board cuts but not more 

than average in the past. 

A CALL TO POLITICAL ACTION 

Dee Tancredi (AFT-PA Political Director) 

noted the betrayal of AFT by State Senator 

Mike Stack- NE Phila –who is a sponsor of 

the Vouchers bill (SB1), despite pleas by 

Ted Kirsch and Jerry Jordan (President of 

the Philadelphia Federation of Teachers) not 

to support it. [Tancredi noted that Stack was 

elected largely due to the efforts of the 

PFT].  Here is what locals need to do: 

 work to turn votes around in PA 

House as much as possible [NOTE: 

on April 27, 2011, SB1 was referred 

to the Senate Education Committee. 

For the current status of the bill, see 

this link:  

http://www.legis.state.pa.us/cfdocs/billin

fo/billinfo.cfm?syear=2011&sind=0&bo

dy=S&type=B&BN=0001  

 partner with parent and 

community groups to fight 

against vouchers;  

 write to state senators to oppose 

SB1, do phone banking, and 

make site visits; we have to fight 

in a different way and lay out an 

agenda that is better than 

Corbett's reckless plan; 

 Mitchell emphasized face to face 

conversations at individual local 

level.  She stressed that we need 

to react to this emergency with 

an increased sense of urgency or 

unions will disappear; 

 Halpin-Murphy said that AFT-

PA is talking with PSEA about 

putting together multiple union 

visitation teams later on; the first 

goal, though, is working on face-

to-face contact with members 

and legislators. 
 

 
PT/VL Rep for the Library Adam Feldman 

at the Special Legislative Strategy Session 

For more information on the vouchers issue 

and the state budget crisis, visit the AFT-

Pennsylvania web site: http://pa.aft.org/ and 

look under "Political Action" and "Stop 

School Vouchers"  

 

http://www.legis.state.pa.us/cfdocs/billinfo/billinfo.cfm?syear=2011&sind=0&body=S&type=B&BN=0001
http://www.legis.state.pa.us/cfdocs/billinfo/billinfo.cfm?syear=2011&sind=0&body=S&type=B&BN=0001
http://www.legis.state.pa.us/cfdocs/billinfo/billinfo.cfm?syear=2011&sind=0&body=S&type=B&BN=0001
http://pa.aft.org/


8 
 

Degree Completion is Focus 

at Community College Summit 

--by Karen Schermerhorn 
 

NOTE:  I attended this Educational 

Summit on February 28, 2011.  Given the 

cuts to K-12 and higher education that we 

have seen in Pennsylvania since then, I 

cannot help but remark on the great 

disconnect between the goals set at the 

federal level in the Educational Summit and 

the funding made available at the local and 

state level for achieving those goals.  

************************************ 

―The goal of higher education must not be 

just access, but completion,‖ said Arne 

Duncan, U.S. Secretary of Education, at the 

Community College Summit, held February 

28, 2011, at CCP.  ―Companies have good 

paying jobs for workers with educational 

credentials. . . . There are no good jobs for 

people with high school diplomas.‖ 

With this theme, Duncan began his 

keynote presentation at the Summit.  Also 

attending was U.S. Secretary of Labor Hilda 

Solis, whose main focus was ―making sure 

we‘re training to appropriate levels so 

people can actually get the job and develop 

it into a career.‖ She used the Summit to 

announce a $2 billion fund to build capacity 

at community colleges, e.g., for equipment 

and faculty for training programs developed 

in partnership with the business community.  

She and Duncan had spent the morning on a 

tour of the District 1199 C Upgrading and 

Training Center. 

Degree Completion 

Duncan continued his focus on degree 

completion by asserting that ―other countries 

are out-educating us.‖  He reiterated 

President Barack Obama‘s goal that the U.S. 

will lead the world in college graduates by 

2020.  To do this, he said, we need to 

increase graduation rates by 50%.  He noted 

the recent investments in early childhood 

education and in reforming K-12 education 

and added, ―We need to get higher education 

out of the remediation business.  It‘s the 

fault of the pipeline.‖ 

Solutions to the problem 

More emphasis on public-private 

partnerships will help improve college 

graduation rates, Duncan said. He also urged 

better articulation between K-12 and higher 

education.  Solis urged more apprenticeship 

programs across the country, e.g., with the 

IBEW and other unions, which train people 

and also provide career ladders.  She said 

she saw a need for businesses to collaborate 

with faculty on practical applications rather 

than theory. 

In a question session, Karen Stout, 

President of Montgomery County 

Community College, noted that there is no 

state-wide date system in Pennsylvania to 

track students from K-12 through higher 

education.  She asked what the U.S. 

Department of Education could do to help.  

Duncan agreed, stating that ―data collection 

is a critical part of our education agenda.‖  

He argued for state-wide longitudinal data 

for students from age 3 to age 28. 

Acceleration, Innovation, Collaboration, 

Transformation 

These were the solutions articulated by 

Jamie Merisotis, President and CEO of rhe 

Lumina Foundation, the luncheon speaker at 

the Summit: 

Acceleration;  Merisotis believes ―the pace 

of degree attainment is too slow,‖ and urged 

that educators move more quickly. 

Innovation:  As an example of innovation, 

Merisotis cited an employer-connected  

program in which students are block-

scheduled into courses; they know at the 

start how long it will take to complete their 

courses and also what jobs they will get as a 

result.  The students see how every lesson 

contributes to their program. 

Collaboration:  As an example of 

collaboration, Merisotis referred to a 

program in New York State that involves 64 

campuses along with business and industry 
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groups in the creation of credit-bearing, paid 

coop sites with 300 employers.  The goal is 

a 90% graduation rate. 

Transformation:  Merisotis called the 

combination of acceleration, innovation, and 

collaboration ―transformative,‖ and referred 

to a system-wide plan in Virginia that is 

increasing productivity for Virginia‘s 

students and employers.  Another example is 

the work currently being done in several 

locations, including at CCP, in identifying 

adults with some college credits and giving 

them incentives to finish their degrees. 

Common to all these programs, Merisotis 

concluded, is the commitment of higher 

education and of the employer, the use of 

incentives, and financial assistance.  He 

noted that a foundation can move quickly to 

set up these conditions for change.  He again 

emphasized Duncan and Solis‘ main point: 

―The success of these students is vital to the 

nation.‖ 

Invitations to faculty 

Before the Summit, there were complaints 

from faculty groups and unions that few of 

them had been invited to attend the Summit.  

However, the American Federation of 

Teachers was asked to send representatives, 

and it asked the Co-Presidents of the Faculty 

and Staff Federation, John Braxton and 

Steve Jones, to attend.  When Steve could 

not attend because of work involved with 

negotiations, I was asked to go, with John, 

in his stead.  In fact, very few faculty were 

in attendance, and there was little 

participation by faculty in the Summit‘s 

general sessions. 

 
 

PSRP Conference Report 

--by Patricia Noel-Reid 
 

The week of March 23-27, 2011 I 

travelled along with the Co-Chairs of the 

Classified Employees Bargaining Unit, 

Local 2026, to Las Vegas, Nevada for an 

AFT PSRP (Paraprofessionals and School-

Related Personnel) Conference.  The 

Conference was held at the Flamingo Hotel.  

As you may imagine being in Las Vegas 

was very exciting; it was everything I 

imagined and more.  What I did know was 

the impact the Conference would have on 

me.  I had an opportunity to network, 

discuss and hear the stories of AFT 

members from across the nation: from 

Washington, D.C., to Albuquerque, New 

Mexico. 

The purpose of our trip was to attend 

workshops that would enhance our 

understanding of the AFT Organization, 

meet other AFT members, discuss issues 

and concerns, and share information.  Each 

day was filled with workshops, i.e., 

Connecting with Members in the Workplace 

and Building an Effective Union; Engaging 

Members and the Community through 

Messaging and Communications; and 

Grievance 101. 

Our lunchtime was generally filled with 

guest speakers, such as Randi Weingarten, 

President, American Federation of Teachers, 

stimulating conversations, information, and 

networking.  This helped me to get a clear 

perspective on what our brothers and sisters 

were experiencing throughout the country; 

you virtually shared their joy, pain and the 

pride each member held for their work. 

In conclusion, I may never get another 

opportunity to attend an AFT Conference, 

(oh yes, I will probably re-visit Las Vegas),  

but the people I met, the great work that they 

are doing, and the commitment they have to 

our students, from serving lunch, driving 

school buses, working a registration counter, 

or answering telephones will remain with 

me.  We are the frontline staff; we give the 

first impressions of an organization to 

everyone that walks through its doors.  AFT 

PSRP across the nation provides high 

quality education and services to students.  

In that we can all take pride. 
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Update from the Federation’s Working 

Committee on Communications 

--by Ruth Baker and  

Diane DeKelb-Rittenhouse 

Communication Committee Co-Chairs 
 

We have had two main projects in the 

Communication Committee this year: the 

creation of a new e-mail discussion Forum 

and the re-design of the Federation‘s web 

site. 

The ―FORUM‖: 

The Forum is now up and running at the 

new host—though it has only 50 subscribers 

at present.  This is an e-mail ―listserv‖ 

where you can exchange views on union 

matters with other members (or non-

members) by e-mail.  The ―Forum‖ is ―new 

and improved‖ since you can respond to the 

sender of a message only (Reply) or to all 

subscribers to the list (Reply-All).  There are 

also options about whether to receive 

individual postings or a daily digest.  To 

sign up for the Forum, click on this link:  

https://lists.critpath.org/mailman/listinfo/fsfc

cp  

Fill out this brief form and you‘ll be sent 

an acknowledgement e-mail along with 

instructions on how to post to the list.  Be 

sure to use the email address where you 

want to receive  messages! For questions 

about signing up or posting, contact Ruth 

Baker (rlb2026@yahoo.com) 

WEBSITE: 

We are currently in the final stages of 

transferring the web site (http://aft2026.org) 

to new host with a fresh look that we think 

you‘ll like. AFT has a system called 

StateWeb that it offers to State Federations 

and affiliated locals at no charge. To get an 

idea of how the new site will look, you can 

visit the site of our State Federation, AFT-

Pennsylvania at: http://pa.aft.org which was 

created using the StateWeb system.  Our site 

will  be organized slightly differently but the 

basic look will be similar. 

Once we have finished testing our new 

site, hopefully later this summer, you‘ll be 

able to see a preview.  But don‘t worry; once 

we finish the transition, we will still use the 

same URL (http://aft2026.org) you are used 

to using! 

Other communication tools will continue: 

1) Announcement-only lists—where 

you will receive notices of official 

Federation activities and negotiations 

updates 

2) Newsletter—the current issue you‘re 

reading right now! --and 

3) Facebook—just search for 

Federation CCP 

We are also planning to have a Twitter 

presence and blog, as well as some outreach 

activities—watch for those! 

 
 

Federation and Congressman Brady 

Deliver $800,000 in Bonus Money As 

Promised 

--by John Braxton 
 

During our strike at CCP in 2007, 

Congressman Bob Brady asked us how 

much money we needed to achieve a fair 

settlement.  When Federation leaders told 

him that $800,000 spread over five years 

would be enough to at least meet our bare 

minimum needs, Congressman Brady went 

to work to secure the money.  This spring, 

with the help of Congressman Brady, the 

Federation was able to distribute the third 

and final payment in bonus money to more 

than 1500 CCP employees who are 

represented by our union.  Full-time faculty 

and Classified Employees received bonus 

payments of approximately $330 in 2007, 

$330 in 2009, and just under $200 in 2011.  

For Part-time faculty, the amounts varied 

depending on the amount of salary each 

part-time faculty member earned during 

each year of bonus payments. 

Instead of accepting the Administration‘s 

so-called ―final offer‖ in 2007, Federation 

https://lists.critpath.org/mailman/listinfo/fsfccp
https://lists.critpath.org/mailman/listinfo/fsfccp
mailto:rlb2026@yahoo.com
http://aft2026.org/
http://pa.aft.org/
http://aft2026.org/
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members voted to go on strike for a better 

agreement.  Although the agreement after 

the strike came up short in comparison to 

what we might have hoped for, our strike 

fund was able to pay back all of the money 

that 12-month employees lost  in the strike, 

and we were able to sign an agreement that 

paid $800,000 more than the pre-strike offer.  

All of us who helped make that strike work 

can be proud of what we achieved.  

 
 

Solidarity Making a Difference 

--by Stephanie Booker 

 
CE Unit Co-Chairs S. Booker and C. Reid 

AFT PSRP Conference 2011 Las Vegas, Nevada 

 

Greetings CE Unit: 

I would like to take this opportunity to 

thank each and every member that gave their 

support to keep Cynthia Reid as an elected 

official.  All of your voices were heard and 

appreciated!  Now, let‘s get in concert with 

each other and move forward. 

For the last two years, Cynthia and I have 

worked together diligently on resolving 

issues before they escalated to grievances.  

We are currently working on negotiating a 

new collective bargaining agreement that 

would be beneficial to all of our members.  

Our IBB ―Interest Based Bargaining‖ team 

members are Stephanie Booker, Allen 

Farrington, Ida Swindle, Patricia Noel-Reid, 

and Diane DeKelb-Rittenhouse beneath the 

watchful eye of Steve Jones and the support 

of the Federation‘s Executive Committee. 

We are not at liberty to discuss the 

logistics of our meetings with the general 

membership; however, you can be reassured 

that we are meeting with the Administration 

collectively, seeking an agreement that 

would satisfy both the Federation‘s 

proposals as well as the Administration‘s.  A 

membership meeting(s) for ―Action Items‖ 

(membership has to vote) will be called, 

pertaining to the contract, prior to any 

agreement(s) being reached. 

―Perseverance is the Key to Success‖ 

 
 

Major Changes Mark 

AFT-PA Convention in June 2011 

--by Karen Schermerhorn 
 

Delegates to this year‘s AFT-PA 

Convention, in Pittsburgh, June 24-26, were 

met with two major announcements on their 

arrival: that Pat Halpin-Murphy, AFT 

Government Relations Director, had 

announced her resignation; and that John 

Tarka, President of the Pittsburgh Federation 

of Teachers, had announced his retirement.  

Delegates were preoccupied with questions 

about who would take up all the work that 

Halpin-Murphy had been doing; Nina 

Esposito-Visgitis will replace Tarka as 

president of the Pittsburgh local. 

Much discussion occurred about the 

current attacks on organized labor, and on 

public employees, teachers in particular, in 

Wisconsin and Ohio, as well as in 

Pennsylvania.  In addition, many of the 

locals present had been informed of large 

numbers of teacher layoffs due to funding 

cuts.  Speaker after speaker reminded 

delegates that we must continue fighting for 

the teaching conditions that we know to be 

effective.  Lorretta Johnson, AFT Executive 

Vice-President, keynote speaker at the 

Convention‘s opening session, urged 

delegates to realize that ―we have no choice 

but to fight.‖  She added, ―We owe 

Governor Walker of Wisconsin‖ for 
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activating all workers, not just unionized 

workers, to fight back against attacks on 

union rights and on funding for public 

services. 

In his welcoming remarks, Congressman 

Mike Doyle from the Pittsburgh area 

highlighted the many expenditures being 

made by the federal government at the same 

time Congressional leaders are saying the 

country is ―broke‖: 

 Subsidies to oil companies, despite 

the $100/barrel price of oil; 

 Cruise missiles at $1 million each; 

and 

 $10 billion per month spent on wars 

in Afghanistan and Iraq. 

At the same time, Congressional leaders 

are proposing changes to Medicare that 

would leave many seniors liable for medical 

bills totaling thousands of dollars. 

Doyle continued by citing the 35% tax rate 

in the U.S., the lowest since the Eisenhower 

administration in the 1950‘s.  Despite this 

rate, the richest in the U.S. pay only 17%, 

and General Electric pays no taxes.  He 

concluded by urging delegates to educate 

their friends and neighbors about our 

priorities. 

STATE OF THE UNION 

In his State of the Union message, AFT-

PA President Ted Kirsch contrasted his 

remarks at the Convention two years ago, in 

2009.  At that time, he urged delegates to 

contact Governor Ed Rendell to support his 

proposal for a $350 million increase for 

education.  In 2009, as in 2011, higher ed 

funding was under attack and public school 

districts (Philadelphia, Neshaminy) were in 

crisis; health care costs were a problem; and 

No Child Left Behind was having bad 

effects on public schools. 

Kirsch focused most of his remarks on the 

proposal for vouchers in the Pa. legislature 

(S.B. #1).  Funds given to parents for 

vouchers take money from public schools 

and from the students who need this funding 

the most.  Furthermore, the current bill 

provides funding for parents at higher 

income levels in its second and third years, 

taking even more money from the public 

schools.  Kirsch said the proposal for 

vouchers will lead to ―the destruction of 

public education‖ as more and more charter 

schools (funded by public money) become 

private schools. 

At the same time, the program will not 

have the intended effect of sending the 

student to a private school as many of these 

schools charge more than the amount of the 

voucher.  Kirsch noted that the Pennsylvania 

State Education Association (PSEA) has 

been working hand in hand with AFT-PA to 

fight the voucher legislation. 

Kirsch also attacked the state cuts to 

public education at a time when there is a 

budget surplus. 

Kirsch took the opportunity to thank John 

Tarka for his service not just to the 

Pittsburgh Federation of Teachers but also 

for his previous work as Executive Vice 

President of AFT-PA.  He also thanked Pat 

Halpin-Murphy for her many years of 

service to AFT-PA.  He noted Halpin-

Murphy was not attending the Convention 

so that she could be in Harrisburg for the 

ongoing negotiations on the state budget. 

LEGISLATION COMMITTEE 

How to involve members in campaigns on 

state and federal legislation?  Darryl 

Capwell, Senior Associate Director in the 

national AFT‘s Political Department, and 

Jay Andrews, AFT-PA State Affiliate 

Organizer, formerly a professor of English 

at Temple University, were involved in the 

day-to-day outreach to AFT-PA members 

this Spring.  They explained their goals: 

 Inform members about current 

political issues (vouchers, cuts to 

education); 

 Alert members to what is at stake if 

these bills become law; and 
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 Mobilize members to effect change 

in Harrisburg.. 

To these ends,  

 they circulated SB #1 postcards to 

members, asking members to address 

them to their State Senators; 9,000 

cards were presented to Senators in 

their offices;   

 organized a telephone town forum in 

which 5,000 AFT-PA members 

spoke with Kirsch and AFT 

President Randi Weingarten and 

chose a means of volunteer action; 

 organized a ―We Are One‖ rally at 

Temple University, where 

Weingarten spoke; 

 sent three state-wide mailings 

opposing vouchers and cuts to K-12 

and higher education; 

 in conjunction with Working 

America, knocked on 14,000 doors 

in key Senate districts to obtain 

signatures on 10,000 letters and 

petitions; 

 advertised in newspapers and on 

radio on the cost of vouchers and on 

cuts to education; 

 organized phone banks where 150 

callers telephoned members and 

retirees, asking them to call Senators 

in key districts to vote against SB #1; 

over 6,000 calls were made, with the 

result that legislators‘ offices were 

overwhelmed with daily calls; 

 helped organize the May 3 rally in 

Harrisburg about education cuts; and 

 organized a post card campaign for 

key Representatives in advance of 

the state budget vote in June. 

Andrews described the ongoing ACE 

campaign in which members who live in a 

legislator‘s district meet with the legislator 

in the district office to talk about important 

issues before the legislature.   The ACE 

campaign began as an effort to meet with 

Congressional Representatives but, this year, 

was focused on meeting with state 

legislators, Republican and Democrat, to 

discuss proposed vouchers and cuts to 

education.  Andrews said about 130 such 

meetings had been held in Pennsylvania.  He 

reported that some legislators vote for a bill 

only because their caucus leader asks them 

to, and do not know the substance of the bill, 

with which they may strongly disagree.  As 

a result, some ACE meetings have resulted 

in a reversal of the legislator‘s vote. 

In response to a question, Capwell ranked 

the following political actions in order of 

effectiveness:  visits; then personal letters, 

emails, calls, and postcards.  He emphasized 

that all of these methods are important.  In 

addition, rallies and demonstrations can get 

press coverage.  Andrews noted that the 

Koch brothers and other right-wing think 

tanks distribute boiler plate legislation that is 

anti-teacher, anti-public employee, anti-

worker, and anti-union; these groups have a 

sophisticated operation in Pennsylvania, so 

we need to remain vigilant. 

HIGHER EDUCATION WORKSHOP 

Lindsay Hench, a researcher/writer from 

AFT‘s Higher Education Department, was 

the featured presenter at the Workshop.  She 

 began by presenting a review of 

attacks on higher education in other 

states.   

 then focused on proposed Federal 

legislation to cut the amount of Pell 

grants from $5550 per student to 

much lower levels, making 1.4 

million students ineligible.  She 

reported some Congressional 

Representatives as saying of Pell 

grants, ―They don‘t go to the truly 

needy,‖ and ―They are the welfare of 

the 21
st
 century.‖ 

  reported that attempts to regulate 

fraudulent practices of For-Profit 

Colleges have been watered down. 

Regulations were proposed that these 

schools would lose their eligibility 
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for federal student aid if, for 

example, fewer than 35% of their 

former students are paying off the 

principal of their student loans or if 

the students‘ student loan debt is out 

of proportion to their income.  The 

For-Profit Colleges spent millions in 

taxpayer dollars to put one-page ads 

in the New York Times and in the 

Washington Post, and currently the 

proposals to regulate these colleges 

have been weakened. 

 reviewed AFT ‗s current projects in 

the Higher Education Department, 

including a ―Just Ask‖ campaign, 

aimed at having parents and students 

ask about faculty working conditions 

when choosing a college. AFT is 

publishing a ―Just Ask College 

Guide‖ which students can use in 

evaluating higher education 

institutions.  Also on AFT‘s agenda 

are publications on Race and 

Ethnicity and on Gender Equity. 

 reported on AFT‘s campaign to get 

out the message about what union 

locals are already doing to further 

student success, e.g., negotiating for 

better working conditions for part-

time faculty and offering 

scholarships. 

 noted that AFT is working with 

foundations, and the U.S. 

Department of Education, to try to 

tell them that some  of their funding  

is used for projects that create 

perverse incentives or that put too 

much focus on increasing graduation 

rates.  Faculty attending the 

workshop corroborated this 

perception, noting that focus on 

student success rates has led to lower 

standards.  It has also discouraged 

faculty from teaching challenging 

courses, lest they be denied 

promotion or other rewards.  Hench 

commented specifically on 

―Achieving the Dream,‖ which has 

just passed the five-year mark; many 

of its results are not implementable 

in the long term.  She reported that 

faculty, both full- and part-time, 

have not been involved in the 

program to the point that they have 

become fully engaged in it. 

Attending the Higher Education Workshop 

were delegates from Allegheny, Bucks, 

Montgomery, and Philadelphia Community 

Colleges, and from Temple University.  Art 

Hochner, President of Temple Association 

of University Professionals, reported on the 

effects of the estimated 19% cut at Temple: 

a 12.9% increase in tuition, to $12,000/year, 

for in-state students and a 5.9% increase in 

tuition for out-of-state students, who now 

pay $22,000/year.  Hochner said he feared 

layoffs and increased class sizes. Karen 

Schermerhorn, a delegate from FSFCCP, 

reported the effect of the 10% cut in funding 

to CCP: tuition and course fees will increase 

between 6 – 7%, and tuition and fees will 

climb to about $4,500-5,000 for two 

semesters as a full-time student.  She said 

students will be paying 59% of the operating 

costs at the College, which makes proposed 

decreases in Pell funding especially 

worrisome. Several delegates spoke of the 

increase in the number of administrators as 

out of proportion to the number of faculty, 

and an additional cost to the institutions. 

RESOLUTIONS 

At the close of the Convention, delegates 

voted to adopt resolutions: 

 opposing any changes in the School 

Code relating to seniority, collective 

bargaining, sick leave and sabbatical 

leaves for pre-K – 12 teachers; 

 opposing any and all candidates for 

office who have voted for and/or 

sponsored voucher legislation; 

 endorsing Bob Casey for reelection 

to the U.S. Senate in 2012; 
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 endorsing Patrick Murphy for Pa. 

Attorney General in 2012; 

 endorsing David Wecht for Superior 

Court of Pa. in 2011; 

 endorsing Kathryn Boockvar for 

Commonwealth Court of Pa. in 

2011; 

 affirming the support of AFT-PA for 

the resolution on Afghanistan passed 

at the 2010 AFT Convention, which 

called for ―an end to our current 

open-ended military involvement in 

Afghanistan, with a specific 

timetable for the rapid, orderly 

withdrawal of all armed forces and 

military contractors from 

Afghanistan, to begin immediately‖; 

 reaffirming ―unqualified support for 

public schools, pre-K – 12, and 

higher education‖; 

 advocating full funding for a quality, 

equitable education for all students; 

 advocating ―safe and secure learning 

environments in every school‖; 

 advocating that actions be taken to 

secure tax support ―from all 

available resources, including 

Marcellus Shale and Pa. 

corporations‖; and 

 advocating that AFT-PA, in acting to 

improve public education, coordinate 

its efforts with the AFL-CIO, 

NAACP, parent, community, other 

appropriate administrator and board 

member organizations, and all other 

groups committed to public schools. 

Attending the AFT-PA Convention from 

the Faculty and Staff Federation were John 

Braxton, Sue Ellen Liebman, Karen 

Schermerhorn, Evan Seymour, and C. 

Donald Weinberg. 

 

Lessons From Wisconsin: 

AFT National Higher Education Issues 

Conference Report 

--by Diane DeKelb-Rittenhouse 
 

AFT‘s annual Higher Ed conference was 

held in Philadelphia from April 1 through 

April 3, 2011 at the Sheraton Hotel.  Having 

the conference in our home city—just down 

the street from the College, in fact—allowed 

our local to send a large contingency of 

delegates.  All three of our bargaining units 

were amply represented.  Julia Cimmet, 

Steve Katz, and Millie Savard of the PT/VL 

unit, Patricia Noel-Reid, Ida Swindle, 

Cynthia Reid and I from the CE unit along 

with Ruth Baker, John Braxton, Steve Jones, 

Karen Schermerhorn, Evan Seymour and 

Neil Wells of the FT unit were all appointed 

as delegates by our Rep Council.  It should 

be noted that some of the FT delegates paid 

their own expenses so that the Federation 

could have the benefit of their experience 

and participation without sacrificing our 

local‘s ability to give newer leaders the 

opportunity to network with faculty and staff 

working in Higher Education from around 

the country. 

I started off the conference Friday 

morning with an eye-opening workshop on 

building coalitions with the community as 

part of campaign planning.  Later, I attended 

a ―cybersession‖ which provided 

information on using the AFT‘s extensive 

database for research during negotiations, 

and for taking advantage of the tools our 

parent organization provides for 

communications with our members.  

Another workshop provided a panel 

discussion of the experiences other locals 

have had with furloughs and layoffs as 

budgets for education are being cut to the 

bone—if not into it—around the country. 

The conference was held just weeks after 

the controversial Wisconsin law stripping 

unionized public workers of their rights to 

collective bargaining had been passed.  A 
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Republican led-legislature and a Republican 

governor had ignored massive public 

support for workers‘ rights as evidenced by 

the largest and longest public protests the 

state had seen since the Vietnam war era.  

There were a number of delegates from 

various locals in Wisconsin, and at every 

workshop, lecture, panel discussion, 

luncheon and dinner, their struggle was front 

and center, informing whatever topic was 

under discussion.  The ―We Are One‖ 

campaign was well underway, with 

delegates from around the country signing 

pledges and proudly wearing T-shirts 

emblazoned with that slogan. 

But it is not just a catchy slogan: we are 

one is a truth that goes to the heart of 

unionism.  Individually, workers have little 

power or influence.  It is when we come 

together in organized unions that we have 

the strength to demand fair wages, safe and 

healthy working conditions, and good 

benefits.  It is as organized unions that we 

have the ability to defend the contracts 

establishing those wages, working 

conditions, and benefits.  When an elected 

legislature in one state can strip unionized 

workers of their hard-won rights at the 

stroke of a pen, every unionized worker in 

every state is at risk of losing his or her own 

hard-won rights. 

Wisconsin delegates had stories both grim 

and uplifting.  Yes, they had lost the fight to 

keep the law from being passed, but the 

public backlash had sparked a wave of 

organizing efforts and political fall-out that 

led to preparations for recall elections of 

several of the officials who had voted in 

support of the law.  It is widely expected 

that the governor will himself face such an 

election when he is eligible to be recalled 

next year.  Millions of dollars in donations 

are being poured into the state of Wisconsin 

on both sides of the debate.  Make no 

mistake: Wisconsin is a critical battle 

ground for workers‘ rights. 

Make no mistake about this, either: 

Pennsylvanians have their own fight on their 

hands with a state legislature which is as 

hostile to workers‘ rights as that of 

Wisconsin.  As has been detailed in other 

conference and convention reports 

elsewhere in this issue of the Newsletter, we 

face attacks on a number of issues.  

Masquerading as ―right to work‖ laws, 

legislation that would strip us of the right to 

collect fair share fees could deal us a 

substantial financial blow, while being 

forced to collect dues directly from 

members, rather than relying on payroll 

deduction, would be a logistical nightmare 

that might prove almost as costly as the loss 

of fair share fees. 

As I write this, the recall elections in 

Wisconsin are in full swing, with ad 

campaigns from both sides saturating the 

media.  A lower court overturned the 

controversial law in May, but in June, a 

sharply divided Wisconsin State Supreme 

Court upheld it.  These are critical times for 

unions. 

Among the lessons to be learned from 

Wisconsin are that unions must cultivate a 

positive public image long before their 

contracts reach expiration, so that the public 

doesn‘t just hear from us when we want 

their support during our negotiations.  We 

must constantly network and build 

coalitions.  Our local has done this in many 

ways, which is one of the reasons why we 

are recognized as a small but powerful 

union.  However, the current political 

climate demands that we not simply rest on 

our laurels, but that we become more active 

and vigilant than ever.   

We must also take every election 

seriously, no matter how seemingly small or 

local, recognizing that who we elect as 

judges as well as who we elect as 

representatives to our state legislature may 

be as critical to the protection of our 

collective bargaining rights –and our day-to-
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day wellbeing--as who we elect to congress 

or elect as president. 

The most important lesson from 

Wisconsin is that when education and 

workers‘ rights are under attack we, as 

educators and workers in education, must 

fight back.  And once we‘ve won, we must 

keep fighting. 

For more information on the ―We Are 

One‖ campaign, please visit: 

http://www.we-r-1.org/index.cfm 

 
 

Highlights of CCP Board Meetings 

--by Karen Schermerhorn 
 

April 7, 2011 CCP Board Meeting 

 Board member Helen Cunningham, 

Chair of the Board‘s Nominating 

Committee, announced that nominees 

for Board offices would be accepted at 

the June meeting.  Other members of 

the Nominating Committee are Lydia        

Hernandez-Velez and Chad Dion 

Lassiter; 

 Board member Gil Wetzel, also a 

member of the CCP Foundation Board, 

noted that the Capital Campaign is 

within $400,000 of the goal it must 

meet by June 30.  In addition, 

contributions to the CCP Annual Fund 

are 30% higher than they were last 

year at this time. Wetzel described 

another type of fund raising effort, the 

―Party with a Purpose,‖ a get-together 

hosted by a member of the CCP 

Foundation Board, who invites friends 

to hear CCP students tell how the 

College has changed their lives.  

Several Foundation Board members 

have hosted such events, adding 

$15,000 to the CCP Foundation; 

 CCP President Stephen Curtis 

announced the Grand Opening of the 

new building at the Northeast Regional 

Center on April 20, 2011; 

 Curtis noted that Board Chair Varsovia 

Fernandez had been named Secretary 

of the Commission for Community 

Colleges,  the organization composed 

of the Board Chairs and Presidents of 

each of the 14 PA community 

colleges; 

 Noting that Spring is the time of year 

for celebrations, Curtis reported that 

155 students had been inducted into 

Phi Theta Kappa, the student honor 

society, and that Aram Terzian, winner 

of last year‘s Lindback Award, had 

given a lecture describing his work; 

 On the subject of CCP Funding: 

 Curtis reported that he and 

Lynette Brown-Sow, CCP Vice 

President for Governmental 

Relations, continue to visit City 

Council, as well as state 

legislators. 

 Curtis added that the Greater 

Philadelphia Chamber of 

Commerce had organized a 

meeting with local university 

presidents and the PA Secretary 

of Education, Ron Tomalis.  The 

topic was the Governor‘s 

proposed cuts to public higher 

education ranging from 10% for 

community colleges to 50% for 

state-related universities such as 

Temple University and for state-

owned universities such as West 

Chester, Cheney, and Kutztown. 

Tomalis‘ message was that there 

are only some pots from which 

the Governor can make cuts; 

education is one. 

 On the subject of the CCP Budget 

for 2011-2012: 

 Curtis explained that the April 

Board meeting was the first in a 

series of discussions about the 

CCP Budget for next year.  The 

College‘s Business Affairs 
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Committee will continue to 

discuss the Budget, and the full 

budget for 2011-2012 will go to 

the Board at the June, 2011, 

meeting.  The Budget document 

will include a recommendation 

on tuition; proposals for 

expenditures; a narrative with 

priorities; and information on the 

impact of tuition increases.  It 

will include specifics on 

reductions in state funding and 

strategies for responding. 

 Curtis noted that, in February, 

when David Baime from the 

American Association for 

Community Colleges was at the 

Board meeting, we told him that 

Pell funding is our primary 

concern and that our students, 

and CCP, cannot afford the 

significant reductions in Pell 

funding that are being proposed 

by Republicans in the U.S. 

House of Representatives. 

 Concerning City funding, Curtis 

reported that the Mayor‘s 

recommendation is to keep us 

whole but, he noted, the College 

was cut by $1 million in Fall, 

2010, with the result that the 

College now has $1 million less 

than it did the year before; 

 Curtis continued that the biggest 

known quantity now is the state; 

community colleges were cut 

10%.  The 50% cuts are getting 

all the press coverage, so it is 

difficult to respond. 

 Curtis explained that the state 

cuts will affect us in a number of 

ways.  Individual line items have 

been eliminated, for example, 

Dual Enrollments.  In this 

program, a student could take 

college courses for credit; the 

course also counted as a high 

school unit.   In the past, it had 

been difficult to run a good 

program because of obstacles; 

these were removed by Gov. 

Rendell.  In addition, the 

student‘s tuition was paid by the 

state, and the Phila. School 

District and CCP worked to 

increase the number of students 

in the Dual Enrollment program.  

Governor Corbett is proposing to 

eliminate all funding on the Dual 

Enrollment line.   At the same 

time this is happening, the 

School Districts and the 

community colleges are being cut 

with the result that CCP will 

need to rethink its participation 

in the program. 

 Curtis added that, each year, we 

assume an increase in costs.  

Even with the same number of 

students, costs of paper, 

electricity, etc., increase by over 

$5 million.  With the cuts, the 

gap we need to make up for next 

year is $8 million because of the 

$1 million we lost this year, from 

the City and, now, the $3 million 

lost from the state. 

 First priority – student outcomes:  

Curtis said there is no way the 

College can continue with 

business as usual.  But since the 

College‘s first priority is student 

outcomes, we need to provide 

courses and cannot cut the 

sections, faculty, or tutoring that 

support student success. He 

added that the administration is 

trying to create multi-year 

strategies, and to invest more in 

some things, not less.  For 

example, Curtis mentioned the 

Center for Male Engagement: he 
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said he hoped funding for the 

Center would  continue.  He 

added that the College would 

need to self-fund the Center in 

the future. 

 Budget Reductions: Curtis 

explained that 85% of the 

College‘s budget is staffing.  The 

College is adding faculty but is 

freezing administration and 

Classified Employee positions, 

some this year, and some next 

year.  For example, he said, the 

Bursar retired, and we will fill 

that position but not fill the 

Assistant Bursar position.   The 

College has to do some hiring of 

staff to monitor compliance with 

financial aid regulations.  

 Concerning revenue, Curtis 

mentioned four ways the College 

will try to increase revenue: by 

earning higher interest on cash 

investments; maximizing 

enrollment in the 2011 Summer 

Sessions; accessing private 

sources of funding, e.g., through 

the Capital Campaign, and 

increasing the earnings of the 

cafeteria. 

 Center for Business and Industry:  

In response to a question from a 

Board member, Curtis said that 

CBI is not a revenue opportunity 

in the short term as companies 

have cut back on training and 

tuition reimbursement funds due 

to the economy.  In addition, 

continued state funding through 

WEDNET  for company 

retraining is uncertain. 

 CCP tuition, Curtis pointed out, 

is higher than that at other 

community colleges in 

Pennsylvania and is 40% higher 

than the national average for 

community colleges.  He added 

that, because of cuts to the state-

related and State System 

universities, the tuition at those 

institutions will increase, leading 

to an even greater advantage for 

community colleges than is 

usually the case. 

 Board member Gil Wetzel asked 

if the expenses for the CCP 

Board of Trustees could be 

reduced.  Curtis responded that 

the College is saving money by 

not having a message service 

deliver the Board Agenda and 

materials in advance of Board 

meetings; instead, Board 

members will receive I-pads to 

access Board materials. 

 Board member James Roebuck 

reported that some in Harrisburg 

are depending on community 

colleges to serve the students 

who cannot afford to attend 

Temple, Penn State, or the State 

System universities.  He added 

that legislators would like to see 

more involvement of K-12 and 

charter schools with community 

colleges.  Curtis responded that 

community colleges are the 

lowest funded of all the higher 

education sectors in PA.  In fact, 

the Governor‘s recommendations 

on funding bring community 

colleges back to the 2003-2004 

level and, in dollars spent per 

FTE, the Governor‘s 

recommendations bring CCP 

back to 1995.  He said that 

community colleges will need 

additional support if the 

legislature expects them to take 

on additional responsibilities. 

 Curtis and Board member 

Jeremiah White emphasized that 
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the financial problems are not 

just for 2011-2012, that the 

College needs to look for 

alternative sources of funding, 

and that it should focus on its 

long-range goals of student 

success and student degree 

achievement.  Curtis noted that 

the July Board meeting annually 

looks at financial outcomes, 

student outcomes, and student 

retention 

 The Board voted to make Rhonda 

Cohen an Emeritus Trustee, citing her 

long service to the Board both as 

member and as Chair, and her many 

contributions to the College.  Former 

Board member and Chair, Robert S. 

King, is the only other Emeritus Trustee.

 
 

May 5, 2011 CCP Board Meeting 
 

 Board Chair Varsovia Fernandez 

noted that, at the end of the public 

meeting that day, the Board would 

hold a planning session to discuss the 

impact of federal, state, and local 

funding on the College; 

 CCP President Stephen Curtis 

announced that a CCP student had 

won one of 60 scholarships offered 

nationwide by the Jack Kent Cooke 

Foundation.  The prestigious 

scholarship provides up to 

$30,000/year for 2 – 3 years to a 

graduating community college 

student. 

 Board member Stacy Holland, a 

member of the Board‘s Nominating 

Committee, explained the 

nominating and election process for 

new Board officers.  Nominations 

will be accepted at the June Board 

meeting for the positions of Chair, 

two Vice Chairs, and Secretary.  If 

there are more candidates than there 

are positions, the Nominating 

Committee, whose chair is Board 

member Helen Cunningham, will 

interview candidates and make a 

recommendation to the Board.  

Candidates may make presentations 

at the September Board meeting, 

after which the Board will vote. 

 Gil Wetzel, a member of both the 

CCP Board and the CCP Foundation 

Board, reported that $9.5 million had 

been donated to the Capital 

Campaign to date.   He said that 

significant gifts are pending, and that 

he was confident the goal of $10 

million would be reached.  He 

announced that a donor has 

presented another challenge to the 

Foundation Board: if it can raise 

another $100,000, the donor will 

match it.  He asked Board members 

to consider giving more to the CCP 

Foundation. 

 Concerning the Annual Fund, Wetzel 

reported that contributions to date 

total $98,000, and that five of sixteen 

Board members have donated.  He 

reminded Board members of the 

importance of having 100% Board 

participation in giving because, when 

the College solicits contributions, it 

is asked about the participation 

levels of Board members.  Wetzel 

also asked Board members to 

consider attending the Pathways 

Awards Breakfast on June 7 at the 

Union League.  He noted that the 

Foundation‘s Golf Tournament is 

scheduled for October 3. 

 Fernandez requested that Board 

members ask those they know in 

other organizations to donate to the 

College.  She added that the planning 

session at the end of the meeting 

would discuss Board member 
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advocacy efforts to bring funding to 

the College. 

 CCP President Curtis reported on his 

recent efforts at the state level to 

reverse Governor Corbett‘s proposed 

cuts in higher education funding for 

2011-2012: 

o Curtis reported that the 

Chamber of Commerce of 

Greater Philadelphia had 

combined with the Allegheny 

County Chamber of 

Commerce in efforts to roll 

back these cuts at a meeting 

with state legislators and a 

representative of Corbett in 

Harrisburg on May 2.  Curtis 

noted he had represented the 

Philadelphia Chamber in 

advocating for higher 

education generally on a 

number of issues, including 

the proposed budget cuts.

o Curtis noted he had met with 

State Representative Jewell 

Williams, head of the 

Philadelphia House 

delegation, to discuss a 

Resolution advocating rolling 

back Corbett‘s proposed 10% 

cut for community colleges;

o He reported that he had 

testified on behalf of all PA 

community colleges at a 

hearing held by the House 

Democratic Policy 

Committee at Temple 

University.  

 Curtis reported that the opening of 

the new building at the Northeast 

Regional Center on April 20 had 

been very successful. A highlight 

was the signing of dual admission 

agreements with Rosemont College 

and St. Joseph‘s University, to bring 

the total number of CCP‘s dual 

admission agreements to eleven.  

Representatives of all eleven 

institutions were present for the 

ceremony. 

 Curtis noted that City Council 

members Darryl Clarke, W. Wilson 

Goode, Jr., and Blondell Reynolds-

Brown had held an event at the 

College, focusing on small 

businesses and job creation.  Curtis 

said he was pleased that the College 

had hosted this meeting. 

 Curtis reported he had attended a 

reading of plays written by students 

in grades 7 through 12 at an event 

organized by the Philadelphia Young 

Playwrights.  Vice President for 

Student Affairs Sam Hirsch, a PYP 

Trustee, received an award at this 

event. 

 Curtis asked Board members to 

approve a Resolution urging ―the 

restoration of the 10% reduction 

proposed by the Governor‖ and 

asking for ―reaffirmation of the on-

going commitment by the State to 

help the community colleges meet 

the higher education needs of the 

residents of Pennsylvania.‖   Curtis 

stated that, though some legislators 

are urging the restoration of part of 

the 50% cut proposed for Temple 

University, the University of 

Pittsburgh, and the State System of 

Higher Education, he had heard no 

discussion about rolling back the 

10% cut for community colleges.   

He argued that, if community college 

advocates say nothing, we‘re 

acknowledging that these cuts are 

OK.  He commented that CCP will 

receive several million less in 2011-

2012 than this year, and that this 

year, 2010-2011, CCP received $1 

million less than it did during 2009-

2010.  In 2009-2010, CCP received 
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slightly less than the year before.  He 

noted that all PA community 

colleges are asking their Boards to 

get involved in advocating for 

community college funding.  The 

Board approved the Resolution. 

 
 

June 2, 2011 CCP Board Meeting 
 

 The Board approved the College 

Budget for 2011-2012.   Tom Hawk, 

Vice President for Finance and 

Planning, reviewed highlights of the 

Budget.  

 He explained that the College 

had realized a surplus for eight of 

the past ten years.  Then, this 

past year, the Board approved the 

Budget for 2010-2011 with an 

estimated deficit of 2.065 

million.  In the mid-Fall of 2010, 

the Mayor cut the City‘s 

contribution by $1 million, 

leading to a shortfall of over $3 

million.  With cost savings, that 

deficit has been reduced to 

$777,000; Hawk said the 

administration is trying to shrink 

this amount further. 

 The Budget for 2011-2012 

assumes constant enrollment; 

Hawk noted that the College is at 

an all-time high in credit 

enrollment.  For 2011-2012 there 

will be a 10% decrease in state 

funding, with the state‘s 

contribution totaling only 22.8% 

of the College‘s operating 

budget.  The City‘s contribution 

for 2011-2012 will be the same 

as last year‘s, only 14.4%, the 

lowest level in the College‘s 

history.  Hawk continued, stating 

that the College‘s self-insuring of 

medical benefits has saved 

several million dollars.  Salaries 

are budgeted at 2010-2011 

levels. 

 Three changes are proposed in 

student revenue: a tuition 

increase from $128 to $138 per 

credit; an increase of the 

Distance Education fee from $30 

to $35; and increases in the high 

cost course fee from a range of 

$66 – 264 to $75 – 300.  It will 

cost a student about $4,250 to 

attend full-time for two 

semesters.   Hawk explained that 

50% of the College‘s students are 

on financial aid; many others are 

eligible for a tax credit.  But 

because the total Pell amount is 

not scheduled to increase in 

2011-2012, students‘ balance 

checks will be less.  He stated 

that, long-term, the continuance 

of and increase in Pell funding is 

the most important factor for the 

College with respect to student 

revenue.  Student revenues now 

contribute 59% of the College‘s 

operating funds. 

 Approximately $2.4 million from 

the College‘s Reserve Funds 

(now referred to as Carry-Over 

Funds) will be used to balance 

the 2011-2012 Budget. 

 To comply with the FT/PT Ratio, 

10 additional FT Faculty 

positions will be added in 2011-

2012; however, administrative 

positions will decrease by 2.5, 

and Classified Employee 

positions by 5. 

 Board member Stacy Holland, 

noting that the College will be 

drawing from its reserves to 

balance the 2011-2012 budget, 

asked how reserve funds will be 

replaced and how students will 

continue to be served and moved 
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toward graduation.   CCP 

President Stephen Curtis 

responded that the College is 

adding faculty, is not cutting core 

academic and student support 

areas, and will be developing 

new curricula in response to new 

trends.  Curtis added that the 

administration will continue cost-

saving efforts through the year 

and usually does not need to 

utilize all of the reserve funds 

that are used to balance the 

budget when it is approved. 

 Board member James Roebuck 

asked why CCP has the highest 

tuition of Pennsylvania 

community colleges; he noted 

that none of Pennsylvania‘s 

community colleges could rely 

on the 1/3 – 1/3 – 1/3 formula for 

state, local sponsor, and student 

funding.  Curtis noted that the 

cost of living is higher in 

Philadelphia than in the rest of 

the state; he added that some 

community colleges, for 

example, Harrisburg Area 

Community College and 

Northampton County Area 

Community College, enroll many 

non-county residents from 

neighboring counties who pay 

double tuition, while CCP enrolls 

primarily Philadelphia residents.   

Hawk added that, in the ratio of 

student revenues to FTE‘s, CCP 

ranks in the low-to-middle range.  

He noted that CCP is locked in to 

the same base level of state 

funding as in 2005, when the 

state funding formula for 

community colleges changed.  

Also, some community colleges, 

e.g., Montgomery County 

Community College, are well 

supported by their local sponsor.  

It was also pointed out that CCP 

has the highest percentage of 

courses taught by full-time 

faculty members. 

 Board member Jeremiah White, 

Chair of the Board‘s Business 

Affairs Committee, asked Board 

members to think how they could 

leverage their relationships to 

come up with additional funding 

for the College.  He asked that 

the Board think of the Budget as 

a framework that can be adjusted 

during the year. 

 Board member Helen Cunningham, 

Chair of the Board‘s Nominating 

Committee, reported she had 

received six self-nominations for 

Board officer positions.  She 

explained that the names would be 

placed in nomination at this meeting 

and that the Nominating Committee 

would meet to interview the 

applicants and decide on a slate to 

recommend.  Voting will occur by 

secret ballot at the September Board 

meeting.  The following Board 

members were nominated:  for Chair, 

Varsovia Fernandez and Jeremiah 

White; for Vice-Chair, Bart 

Blatstein, James Roebuck, and 

Gilbert Wetzel; and for Secretary, 

Dorothy Sumners Rush. 

 Board Chair Varsovia Fernandez 

reported that the Board had agreed to 

extend the contract of President 

Curtis for four years, from 2011 to 

2014.  She announced that the 

President‘s contract would be 

discussed in an Executive Session at 

the July Board meeting. 

 Board member Gilbert Wetzel, also a 

member of the CCP Foundation 

Board, reported that the Foundation 

is confident it will achieve the goal 
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of the $10 million Capital Campaign 

by June 30.  He said he expected this 

is the first of many such campaigns.  

He noted that more contributions 

were needed to match the 

Honickman-Downs challenge grant 

of $100,000.  Concerning the 

College‘s Annual Fund, Wetzel 

announced it had reached $103,000; 

he urged each Board member to 

contribute before the June 30 

deadline. 

 Curtis reported he had attended a 

graduation of 15 students from the 

Gateway to College program, 

through which students complete 

their high school diplomas as well as 

from 30 – 40 college credits. 

 Board members approved a 

Resolution, urging ―national, state 

and local legislators to do all in their 

power to ensure that the federal Pell 

grant program for college students 

remains strong, whole and 

financially sound so that it may 

continue to help millions of 

Americans afford college.‖ 

 Board members approved a second 

Resolution honoring Richard S. 

Downs, a member of CCP‘s 

graduating class of 1967, for his long 

commitment to the College, as a 

faculty member in Accounting, as a 

member of the Foundation Board, as 

a mentor for students, and as a donor 

to the CCP Foundation who 

successfully urged many others to 

contribute.
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In Memoriam 
 

Mark Kimmelman 
 

Mark Kimmelman and I met almost as soon as he started here at CCP.  Both Temple alums who 

taught and advised for Developmental Ed., we saw a lot of each other.  He would come by my 

office quite often to chat.  We laughed a lot about family, friends - everything.  He was quirky 

and loquacious and a bit off center, but he was also kind. I'll never forget the day he drove me 

home (to South Philadelphia) even though it was totally out of his way since he lived in Melrose 

Park) because I had a monster sinus headache, and he didn't want me to wait for the bus.  He was 

a friend. 
 

--by Ellie Cunningham 

 

Mark Kimmelman 
 

For ten years, I had the honor of calling Mark Kimmelman my friend.  Since he was my 

officemate, I got to know Mark in a way that many of our colleagues did not, and I am so 

grateful that I had the opportunity to know him, his devotion to the college, and his love of his 

family.  

As an adjunct faculty member, Mark was not required to give service to the college, yet 

he did in many ways.  He was always available for students who needed some extra time or 

attention and would work with them to understand the readings he‘d assigned or the papers they 

were writing for him.  He worked to make his students comfortable with their new status as 

college students and helped them to see the value of their work at CCP. 

Mark was also an intensely committed union member.  That devotion was one that began 

in Mark‘s childhood.  He fondly told the story of how he and his mother were walking in Center 

City when Mark was about five years old.  They encountered a group of people with picket 

signs, and little Mark, holding his mother‘s hand, asked what they were doing. He proudly 

recounted that his mother explained, ―That is a union on strike for their rights; never, ever cross 

that line.‖  That lesson drove Mark‘s entire life, and his belief in equality for all.  Mark‘s best 

quality was the purity of his liberal ideals. 

Mark and I spent many hours together in our tiny office, trading stories.  I learned how 

much he loved his family and his cats.  Isa, the Siamese, was a gift from his mother, named after 

a poet he admired.  Milo was his rescued tabby, brought home to be a friend for Isa.  He 

delighted in their antics together.  Mark also tried to spend as much time as he could with his 

nieces.   He was proud when his oldest niece, Elizabeth, graduated from law school.  He was 

delighted that his niece Pam was a great tennis player and that Emi loved to dance.  I had so 

much wanted him to meet my daughter when she was born, but he was too sick by that point. 

Mark was amazing even when sick.  He maintained a hopeful attitude and wanted to keep 

working, staying at CCP, his home.  Mark was quirky, a true hippie and proud of it, to be sure, 

and in his uniqueness, he is unforgettable.  I‘m so glad that I got to be his officemate and friend. 
 

--by Gina MacKenzie 
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George McCasland 
 

I used to run into George in the hallways here at CCP when we were changing classes, and 

also in the Great Hall in the Winnet Building when we both proctored the Mathematics 

Departmental Final Exam. 

I always admired his professionalism and dedication to both to the curriculum and to his 

students.  He was from the "Old School" and required his students to ―do it the RIGHT WAY.‖  

His obvious range and depth of academic abilities always amazed me.  His ongoing interest in 

continuing his own education was most impressive!!  As a role model, he was a true educator's 

rock solid base.  I know that his essence and influence will remain here at CCP for a long, long 

time.  I know also that many of his students gained invaluable knowledge, skill, inspiration and 

guidance in their academic experiences here at CCP. 

I think fondly of him often, and will truly miss his presence. 
 

--by Robert Stelling 

 

 

David Santos 
 

What to say about the loss of David Santos – acid tongued curmudgeon, user of the L word and 

creator of hostile work environments?  Since joining the Math Dept about 12 years ago, David 

has contributed more to the Math Dept and the College than anyone else I know.  To cite just a 

few of his contributions: For years David designed and maintained the Math Dept website – once 

even praised by the Vice President for Academic Affairs.  He created and posted online tests for 

many courses that students could take online and get graded immediately.  For 10 years he 

created and ran a yearly math competition for high school students hosted by the CCP Math Dept 

and Admissions Office.  He conducted many professional development workshops in TEX and 

webpage design for his colleagues.  He wrote, and shared on the web, lecture notes for many of 

the courses he taught.  He wrote a math-science honors curriculum proposal.  He did 

presentations for the Math Club.  He developed courses.  He chaired Hiring Committees and 

served on many other curriculum/course committees in the Math Dept.  He was planning a 

summer seminar for high school math teachers.  When I was Head of the Math Dept, if I needed 

help with any project, David was the go-to guy.  He held himself and others to the highest 

standards.  If he was sometimes acerbic and short-tempered with his colleagues (and 

administrators), he was gracious and generous to a fault with his students.  He was passionate, 

opinionated and, at times, intemperate.  I did not always agree with him, but his death is a great 

loss to the Math Dept and the College. We will miss him. 
 

--by Dan Jacobson 
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Remembering Jenn Rink 
 

I met Jenn Rink through curriculum development.  She was working on a revision of the 

marketing and management curriculum; I was assigned as her facilitator.  One of the unsung joys 

of our sometimes cumbersome and frustrating process is the chance for collegial collaboration 

across disciplines.  I enjoyed hearing Jenn defend the place of humanities in business education 

and describe her long career at CCP.  She was direct in her thinking and unapologetic in her 

opinions.  We didn‘t always agree, but always enjoyed the disagreements. 

During Jenn‘s last semester at the College, she commuted from a new home in Florida.  

Her retirement plan was precipitated by the early sale of her farmhouse in Lancaster, and she was 

caught between Pompano Beach and Philadelphia for several months.  Still department head and 

teaching three days a week, Jenn needed a place in Philadelphia for several nights each week, so 

she became my boarder from September 2008 to December 2008.  She flew in and out of town 

every week that fall:  I was amazed at her calm endurance of the vicissitudes of air travel, as well 

as her dedication to her college responsibilities. 

I agreed to the mid-week boarding arrangement with the incentive of a new dishwasher, 

but the rent money became the least of the benefits.  My now-husband Patrick had just moved in; 

we were negotiating our new shared space; Jenn‘s presence might well have been an irritation.  

Instead, she helped us create a sense of domesticity and happy household.  From Tuesday to 

Thursday, we planned dinners and kept to a schedule.  I have the fondest and most contented 

memories of sitting in the back garden through the sweetly warm fall, talking books, politics, and 

Philadelphia, over dinner and a glass of wine. 

Jenn told us wonderful and unexpected stories of her engineer father who designed the 

acoustics of the Academy of Music, which relied on giant drums of water under the stage, of her 

dog who joined the army in World War II as a message runner (and his re-adjustment after 

combat duty), of her ex-husband who was a cartoonist with The New Yorker.  She also listened 

to my up-and-down tales of English classrooms and readings, and Patrick‘s exasperation at 

statistics editing.  As a result of one conversation, she bought and read Michael Pollan‘s The 

Omnivore‘s Dilemma.  We talked a lot about corn production and eating.  She read the Wall 

Street Journal; I read the NY Times; Patrick read The New York Review of Books.  We 

compared and argued. 

Through these conversations and months, Jenn was gracious and kind, a supportive 

colleague and friend.  When she left in December, the patio table was lost under snow drifts.  We 

intended to keep in touch, but email did not replicate the easy conversation of dinner and the 

rhythm of a teaching week.  I imagined her on her new porch in Florida with her beloved sister, 

having different conversations with the same enthusiasm. 

Jenn Rink was a partisan of students, CCP, and education.  I am so lucky to have known 

and talked with her for a season. 
 

--by Cindy Giddle 

 


